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Where do we stand?

On April 5th 2011, after the SIUCFA bargaining team rejected the Board’s “last, best and
final offer” as unacceptable, the Board (administration) team declared an impasse and
announced that the terms of its “last, best and final offer” were henceforth imposed on
SIUC campus for the remainder of the current academic year.  It is the SIUCFA’s
position that both the declaration of the impasse and the imposition of the Board’s
terms are illegal.

There is no impasse

Other fact sheets will explain why the terms of the Board’s offer were unacceptable as
they were presented to the SIUCFA team.  Let us make it clear that despite our rejection
of the Board’s terms, the SIUCFA team was still willing to keep the negotiation process
going forward in order to reach a successor agreement to the 2006-2010 Agreement.  It
is the SIUCFA team’s conviction that movement was still possible at the negotiation
table.  Unfortunately, the Board decided to declare impasse instead of actually
considering revised or new proposals from your SIUCFA team.  It appears the Board
did not enter the bargaining and mediation processes in good faith, and was only
interested in declaring an impasse in order to impose its own terms.  The actions of the
Board are consistent with the so-called “impasse to implement” strategy which was also
used in bargaining with the ACsE and NTTFA teams.

There is no contract, just imposed terms

These imposed terms—despite the administration’s repeated comments to the contrary–
do not constitute a contract or an agreement.  A contract has to be signed by the parties
involved.  The SIUCFA did not sign the administration's offer because it saw it as :

< detrimental to the Faculty’s rights and working conditions;

< deleterious to the relationship between the Faculty and the administration;

<  contrary to the university’s best interest;

< in violation of the Faculty’s bargaining rights.
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Where do we go from here?

Legal action

The SIUCFA is currently reviewing bargaining records and other documents with the
intent to file an Unfair Labor Practice against the administration’s declaration of
impasse, and against the administration’s unilateral imposition of their terms.  This
Unfair Labor Practice charge will take a months if not years to get processed through
the Illinois labor law system.  Nonetheless we will vigorously pursue all legal actions. 

Faculty Association representation continues

In the meantime, SIUC Faculty members are still represented by the SIUCFA, and the
administration is obligated to follow the strict terms of its imposed offer and continue
to meet with FA representatives on matters arising under the terms of the 2006-2010
Agreement which still exists as part of the status quo and must continue to be followed
by the administration. This means tenure and promotion rights including payment of
promotional increases, access to sabbatical leaves and all other terms of that Agreement
are in effect and the FA will continue to vigorously protect your rights.

“Notice of Intent to Strike”

Faced with the administration’s “take it or leave it but either way you’re taking it”
attitude, the SIUCFA has now turned to more serious action.  After voting to reject the
Board’s “last, best and final” offer, the DRC (Departmental Representative Council)
recently voted to give the President of the Faculty Association the right to file a “Notice
of Intent to Strike” document should he deem it necessary.  The SIUCFA is currently
giving the administration one more opportunity to show a good faith interest in
negotiating a new collective bargaining agreement by offering to resume the bargaining
right away.  Should the administration turn down this opportunity, the SIUCFA will
have no choice but turn to its next legal recourse, and file a Notice of Intent to Strike
document which is the final requirement in order for a union to execute a legal strike
under Illinois labor law (115 ILCS 5/13 (b)). 

Effect of filing a Notice 

The Notice does not set a specific strike date or deadline, but no strike can occur for at
least ten (10) days following receipt of the Notice by all parties.  Filing this document is
not a decision to strike, which decision resides with the membership, but filing the
Notice is a necessary procedural step that the SIUCFA would not take lightly. This
action would be a recognition of the seriousness of the stakes for all parties involved.  If
no agreement or hope of a mutual agreement is reached shortly due to the “impasse to
implement” strategy of the Board team, then exercising our legal right to consider a
strike is the only proper collective response to demand that the Board team return to
the table and reach a good faith mutual agreement. 


