
FURLOUGHS

SIUC Faculty Association Fact Sheet

The Board’s Plan for Present and Future Pay Cuts 

Article 18 of the Chancellor’s imposed terms not only mandates four days worth of pay cuts (so
called “furlough days”) for the current fiscal year, but allows the administration to impose as
large a pay cut as it would like in subsequent years (again in the form of “furlough days”). The
terms do not require the administration to demonstrate (or even claim) that SIUC faces a
financial crisis. The terms state that the administration would be willing to bargain with the
Faculty Association (FA) over these pay cuts, but, as is the case with their imposed language on
layoffs, such midterm bargaining would not allow the FA to prevent the pay cuts, only to
discuss how best to implement the administration’s plan. This language would therefore
eviscerate any agreement on salaries the FA could hope to bargain with the administration, and
eliminate an essential element of our collective bargaining rights.  

The Faculty Association Did Not Refuse “Furloughs”

The first and constant demand from the Board bargaining team, from September 2010 to March
2011, was “four days.” During that time, the FA bargaining team put forward numerous
options that would allow the SIUC administration to realize the savings they said they needed
in the current fiscal year. All were rejected, summarily. No informative discussion of the
university’s genuine financial condition was provided, in spite of our multiple requests. No
honest discussion of why the wage reduction was being framed in terms of “days” was possible
for them, despite the fact that Faculty are professionals whose obligations to their students and
their research are not measured in days or hours on a time clock. Their continued response to
these requests was “we don’t have to convince you that we need the money.” (This is an exact
quote.) Thus, dialogue and real exchange were impossible.

Faculty Association Options

In spite of the difficulty in having meaningful dialogue, the FA bargaining team presented a
number of options to see whether the Board team would, after consultation with the
Chancellor, show some movement. One option we offered was to reduce our wages by the 2%
they said they needed, if they would restore that amount in the following fiscal year, or even
later, if SIUC’s finances did not improve over the next year. Essentially, we were willing to treat
pay cuts as a loan.

We also constantly maintained that if the administration would provide us with clear
information about expenditures and budgets, we would leave open the idea of a wage
reduction in the current year, without repayment, providing that it was a one-time reduction,
and that language would be included in the successor agreement to the 2006- 2010 contract that
provided for a joint process to determine financial need in future situations. Such language is
needed to protect Faculty from future wage reductions by administrative fiat, and to maintain
the integrity of our collective bargaining rights on salaries. 
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What are furloughs for?

Supporters of furlough days cite the need for shared sacrifice.  But shared sacrifice only makes
sense if it serves some common purpose. What are these furloughs for? The administration has
repeatedly said that they are to prevent layoffs, but has been unwilling to agree to any limit on
layoffs beyond the end of the current semester, and has insisted on imposed terms that would
facilitate laying off Faculty and other staff in the future. Nor has the administration adequately
explained why there is such a pressing need to take $2.6 million in pay from faculty and staff
despite SIUC’s record surplus of $15.8 million last year. Here’s what furloughs have done: they
have shuttered university offices; they have put faculty in the ridiculous position of working
for no pay on days they have been ordered not to work; and they have hurt morale and
collegiality across campus. They have resulted in SIUC’s employees being paid less, and SIUC
accomplishing less of its mission.  

Where We Are Now

The Board team repeatedly stated that they had “no interest” in pursuing any of our options,
and were determined to secure four days worth of pay cuts this year and to claim the authority
to impose “furlough days” in the future. The Faculty Association cannot agree to language that
would effectively place wages under the full control of the administration. We will not abandon
our responsibility to the bargaining unit in that way. 

If and when the Board team returns to the table, we will insist that whatever measures are
negotiated for wage reduction, they cannot undermine our collective bargaining rights. The FA
has offered a process by which a joint commission of administration and faculty examines
finances to determine quickly whether wage reduction is truly necessary. The details of that
kind of process are open for discussion and revision, if we ever manage to have a reasonable
discussion with the Board team at the table. The Faculty Association cannot, however, accept
the imposed language of the imposed Article 18.

In short . . . 

• They demand the power to cut your pay whenever they choose.

• We propose that a joint faculty-administration team decide whether temporary pay cuts
are called for.

  

An overview of the specific differences between the FA proposal and Board terms, as well as
the full texts of each, are available on the web:

http://www.ieanea.org/local/siucfa/assets/furlough_language.pdf


