
The SIU Board and SIUC FA on temporary wage reductions

I. Overview of the terms imposed by the Board and the proposal
made by the FA.  

FA
Proposal

Board
Terms

Board alone determines need for furloughs X

Joint administration/faculty commission to assess the need X

Joint commission to assess the amount X

Clear, documented evidence necessary for pay cuts X

Furlough days or "administrative closures" close SIUC X

SIUC remains open X

No limit on number of furlough days X

Maximum 2% pay cut X

Regressive distribution of furlough days X

Progressive distribution of pay cuts X

Pay cuts returned as loan repayment when conditions improve X

"Furlough day" fiction that faculty punch a time clock X

On the next pages we print the full texts of the administrations imposed terms and the FA
supposal during mediation.  



II. The administration's imposed terms  (3/28/2011)

ARTICLE 18 UNPAID FURLOUGHS AND UNPAID ADMINISTRATIVE CLOSURES

Section 18.01. Unpaid Furlough Days for Fiscal Year 2011. For Fiscal Year 2011, all Faculty
members shall take four (4) unpaid furlough days. These days shall occur during Fiscal Year
2011 and shall be taken prior to May 15 unless an alternate day is selected in accordance with
Section 18.04. The days may be taken in half-day increments. The days shall be those days
selected by the Faculty member and his/her immediate supervisor. The Faculty members may
not work during that period and will not receive any pay for these unpaid furlough days and.
Faculty members will not be allowed to use accrued benefit time on unpaid furlough days.

Section 18.02. Unpaid Furlough Days/Unpaid Closure Days. After Fiscal Year 2011, in the event
the Board considers a need for unpaid furlough days or unpaid closure days for Faculty
members, the Board shall promptly notify the Association in writing including the proposed
dates for unpaid furlough or unpaid closure days. Such notice shall be at least forty-five (45)
days before the first such proposed unpaid furlough or unpaid closure day. If the Association
wishes to bargain over the proposal, it shall promptly serve written notice upon the Board of
such demand in accordance with applicable law.

Section 18.03. Effect of Unpaid Furlough Days/Unpaid Administrative Closure Days on
Benefits. Unpaid furlough days or unpaid closure days will not affect a Faculty member’s health
insurance. Faculty members will be allowed the option to pay into the SURS retirement system
for the unpaid furlough days or unpaid closure days. Vacation and sick leave accruals will not be
affected by the unpaid furlough days or unpaid closure days.

Section 18.04. Alternate days. If a Faculty member notifies his/her Chair that he/she has a time
sensitive project or other necessary work during one or more of the unpaid furlough days, and
the Chair agrees that such work is necessary, the Chair and Faculty member shall mutually agree
to alternate unpaid furlough day(s) in the same fiscal year for that faculty member in. The
appropriate Dean must approve any request for alternate unpaid furlough days from a Faculty
member. Any such alternate dates shall be governed by the rules set forth above. Any such
changes will be documented on a form approved by the University.



III. FA Supposal  3/28/11

Article xx

Temporary Wage Adjustment

xx.1 The Board and the Association agree that keeping the University open on a daily basis is of
the utmost importance in fulfilling our obligations to our students, our fellow employees, and to
the many communities we serve.

xx.2 Under extreme, acute, and non-recurring financial circumstances, it may become necessary
for the Board to adjust, temporarily, the wages of Faculty. Such wage adjustments shall include
“furlough days,” or “unpaid administrative closures,” or any other similar scheme designed to
reduce wages temporarily. The present Article applies only to temporary wage adjustments in
these circumstances. No permanent wage reductions are allowed under this Article or during the
life of this Agreement. Chronic or recurring financial difficulties shall be addressed by the
procedures in Article xx on Financial Exigency, Layoffs, and Reductions in Force.

xx.3 Notice. If the Administration believes that an extreme, acute, and non-recurring financial
crisis exists, the Association shall be notified in writing by the Chancellor that the provisions of
this Article are being invoked. With the written notice, the Chancellor shall provide the
Association with the pertinent documentation of her/his claim that a condition of extreme, acute,
and non-recurring financial crisis apparently exists. This documentation shall include, but is not
limited to, the most recent audit, the most recent executive managerial summary provided to the
state auditors, the current fiscal year’s full budget, the current actual expenditures for the present
fiscal year and the projected expenditures for the remainder of the current fiscal year, and a
detailed summary of all other reductions that have been made in an effort to meet the apparent
crisis.

xx.4 The Emergency Financial Commission. Within ten (10) days of written notice, the Board
and the Association shall each appoint three (3) individuals to form an Emergency Financial
Commission (EFC), for a total of six (6) persons. The Board shall not designate any member of
the FA Bargaining Unit.

xx.4.01 The EFC shall meet within five (5) days thereafter to investigate and, within
thirty (30) days after its first meeting, shall determine whether the apparent financial
crisis is:

a.  Extreme, meaning that all sectors of  SIU have been affected by the apparent
crisis, and that the incapacity of SIU to pay its regular bills, including meeting its
payroll, is in eminent danger of causing SIU to default, and that all other less
severe short-term solutions have been exhausted (including but not limited to (1)
the halting of construction, demolition, or other capital projects, where legal; (2)
the deferral, wherever legally allowable, of other on-going projects and
expenditures not essential to the academic functioning of SIU; (3) the re-
negotiation of the SIU’s payment schedules to its creditors; and (4) and the



voluntary reductions of appointment, and other appropriate voluntary reductions in
pay taken by all members of the SIU community);

b.  Acute, meaning that there is reason to believe that permanent solutions to the
apparent financial crisis are expected within two years; and

c.  Non-recurring, meaning that the University shall not invoke this Article more than
once during any five-year period.

xx.4.02 Documents. The EFC shall have the right to examine any and all financial
records of SIU, without restriction. If such records are requested in writing by the EFC,
they shall be provided within 48 hours. Failure to provide such documents as are
requested, if they exist or are later determined to have existed at the time of the request,
shall make the Board liable to paying restitution to each affected Faculty member of
twice the amount of the Temporary Reductions, if enacted.

xx.4.03 The Vote. The EFC shall determine by a majority vote to affirm each of the three
conditions (a)-(c). If the EFC fails to obtain an absolute majority (four votes or more) in
favor of any of these conditions, it shall nullify the right of the Board to enact a
Temporary Wage Adjustment under the provisions of this Article, and all negotiations
regarding salaries and terms and conditions of employment for Faculty shall revert to the
provisions of the remainder of this Agreement. The votes on each condition shall be
reported in writing to the Board and to the Association.

xx.5  If a financial crisis is determined to exist by vote of the EFC, the Board may temporarily
reduce the salaries of Faculty by up to two percent (2%) of the monthly base salary for each
appointment month for the remainder of the fiscal year. Executive Administration shall also
enact an immediate reduction of its own individual salaries amounting, individually and without
exception, to not less than two (2) times the amount by which the salaries of Faculty are
temporarily reduced.

xx.6 Restitution and Interest. If salaries of Faculty are temporarily reduced under section 5 of
this Article, the following provisions shall also apply.

xx.6.01 The full amount of the reductions shall be added to the salary of each Faculty
member during the following fiscal year, as a lump sum, and such restitution shall not be
regarded as a raise.

xx.6.02 All raises negotiated for the current Agreement shall be figured on the unreduced
salaries of Faculty and paid as originally negotiated in the Agreement. If this Article is
invoked, raises are not subject to mid-term bargaining during the life of this Agreement.

xx.6.03 No raises for Executive Administration shall be enacted until the requirements of
6.01-6.02 have been met.

xx.6.04 There shall be an exceptionless hiring freeze in Executive Administration until
the requirements of 6.01-6.02 have been met.


